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We are a leading Egypt designer, manufacturer and supplier of specialist products for
the civil engineering industry, including; ductile iron manhole covers and gully grates,
Engineering parts and Mechanical parts.

Throughout the course of our 17-year history, our technical expertise and leadership
have allowed us to develop a range of innovative products that give the consultant
and contractor significant benefits.

We design, manufacture and supply a full range of ductile iron, engineering parts
from grey & ductile iron for domestic use, fabricated products for commercial and
industrial use, through to highly specialized fitting parts for utilities.

Our established Casting range of solutions for Infrastructure stabilization, reinforce-
ment, drainage and environmental play an integral role in many building, civil and
marine engineering projects throughout the Egypt and beyond.

OUR PLACE

In 10th of Ramadan City, (Shargiyah - Egypt), ICMI is enabling innovation worldwide.
We have a continuous commitment to guaranteeing a secure environment in which
our customers can realise their ideas to the highest standard, relying on ICMI as an
indispensable partner to unleash their full potentia.

Arabia

Sudan
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OUR WORDS

These are the words we choose to name our spirit and introduce ICMI to
the world.

This is what we are, where we go, what we do and how we do it.

Put simply, this is us.

MISSION

Granting our customers’ satisfaction through team commitment to QDC,
implementation of latest technologies, and environmental compliance.
On the way of fulfilment, suppliers variation, development, evaluation,
and credibility in addition to continuous communication, development,
and career path building for team as well as enhancing shareholders val-
ues is a core philosophy of the company.

VISION

To be the market leader foundry & one of the key global players in infra-
structure, Engineering, and Automotive Castings field.

OUR TEAM

Our growth is driven by our dedicated and experienced employees. Sup-
porting the success of our people by developing their skills through train-
ing and nurturing their talent is firmly established within our business.

We invest in our people and prioritise their safety, health and wellbeing.
Our ‘Safety for Everyone’ campaign promotes zero harm and drives our own
safety culture. We are proud to have been awarded OHSAS 45001:2018
for Occupational Health and Safety.

We focus on good, solid reliable and friendly service with a smile and pride
ourselves on our relationships with our customers. We are experts in what
we do — we’ve got people in the business whose whole career has been in
the access cover and fittings markets.
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1- Planning department

The department is responsible for the production and the raw materials planning to
achieve the requirements of the sales department to satisfy customer requirements
in a way that ensures the highest productivity at the lowest possible costs.

2- Production Department

With the assistance of the technical office team the department is responsible for
implementing the production plan provided by the Planning Department while main-
taining the resources and equipment and the required quality of the products and
reducing the waste percentage to the permissible values in the casting industry.

3- Quality Department (QC & QA)

The department is responsible for measuring and controlling all stages of production
completely to ensure obtaining products that conform the customer specifications,
EN-124 Standard and ISO 9001 — 2015 Procedure starting from the examination and
testing of raw materials received by the company through the in-process control such
as the temperature measurements ending with the final product inspection and its
reports.

4- Maintenance Department

The department is responsible for the availability of all production and service equip-
ment to work with high efficiency and high capacity in the period from the beginning
of the work until the scheduled maintenance date without interruptions.

5- Financial Department

The department is responsible for controlling the cash flow of the company and main-
tain the working capital to make sure that all the needs of the supply chain depart-
ment are fulfilled to avoid any interruption of the raw material supply.

6- Supply Chain Department

The department is responsible for purchasing and supplying the needs of the compa-
ny’s departments from the local and foreign market with the required specifications
and the best payment methods. The department is also responsible for storing, de-
livering and receiving materials and products, taking into account the conditions of
storage and delivery.
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7- Business Development Department

The department is responsible for serving existing customers and reaching them and
new customers to the stage of complete satisfaction. As well as opening new mar-
kets and introducing new products commensurate with the company’s capabilities to
maintain permanent development, which will reflect positively on our customers.

8- IT Department

The department is responsible for maintaining the infra structure of the company
which include and not limited to website, e-mail, and communication networks.

9- HR, HSE & Administration Department

The department is responsible for any activities necessary for the workers, admin-
istrative and legal affairs, communication with government agencies and the trans-
portation of workers also responsible for implementing and maintaining the safety
instruction to be compliance with 1ISO 45001 - 2018
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QUALITY ASSURANCE CERTIFICATES

“he concept of quality in a company must be Manhole covers and grating marked ICML.
ntended as the "ability to meet the needs of all the This means that all the company's processes
takeholders involved in the processes of production from the management of resources to the
supply and use of products and services: The manufacture of the products- including the
ustomers and [ or users, workers, owners and definition of responsibilities, the analysis ani
hareholders, suppliers and the community in improvement of the processes — are handled
reneral are consequently concerned based on the systematically and regularly, and they are
ompany's strategies. aimed to meet customers' requests and to

ensure consistency in the quality of the good
n 2008, ICMI was awarded the certificates of manufactured.

ompliance with standard 150 9001 and OHSAS
8001 by Germanischer Lloyd SE for
danufacturing of Casting Products.
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ICMI. Your partner

Cil

INTERNATIONAL CASTING & MODERN INDUSTRIES CO.
3 shaiall Cileliall 3 S gl dpallad) 4,50

Foundry

10th of Ramadan City, 3rd Industrial Zone, A/6
factory@icmi-eg.com
WWwWWw.icmi-eg.com

Sales Department

+2(055)4413316 -7-8 | +2 01226555411
sales@icmi-eg.com
WWW.icmi-eg.com

ALLWEILER

FARID HASSANEIN

INTERNATIONAL CASTING
AND MODERN INDUSTRIES Co.
SAE

P.O Box

10th of Ramadan City

Egypt

Registered in Egypt No. 4330

S

[Hassanein
Group



	OVERVIEW
	OUR PLACE
	OUR WORDS

	COMPANY BASE DATA
	Identification of each Department
	1-	Planning department
	2-	Production Department
	3-	Quality Department (QC & QA)
	4-	Maintenance Department
	5-	Financial Department
	6-	Supply Chain Department
	7-	Business Development Department
	8-	IT Department
	9-	HR, HSE & Administration Department

	Organizational chart
	ORGANIZATION STRUCTURE

	QUALITY ASSURANCE

